Clinton-Essex-Warren-Washington School Library System

Council/Communication Coordinator Meeting Minutes
Held at Peru Central School Library

March 18th, 2011

Attendance:

Matthew Fredette, Jamie Gilmore, Jennifer Henry, Allison Mandeville, Judy Menard, Amy Myers, Susan Nephew, Karen Ricketson, Sandie Rock, Maggie Sheldon, and Joanne Weiss
Review of minutes from previous meeting with minor changes noted to attendance. Motion to accept the minutes by Joanne and second by Judy.  

Directors report:  Jen spoke regarding:

                                 Funding.  They have finally received all 2010-2011 funding including supplemental funding.  

                                LSTA search for success.  Jen and Sue will be trained on March 28.             

                                APPR (performance review for teachers with the race to the top as part of the evaluation.  This has student performance and test scores as criteria) – Jen is on the committee.  Regional meetings keep all interested parties on the same page.  State still has not released it’s criteria for “classroom teacher” No official guidelines available.  Judy asked if there was a website we could find more information.  Jen suggested the State Ed “race to the top” site and search to find the link to APPR.  Jen stated that this is a more difficult evaluation for support services and special areas.


  State Wide projects:  Highlight:  there was a discussion at the state level to discontinue the mandates for home and career skills and middle school library skills.  Jen sent out an e-mail regarding this.  Everyone was urged to e-mail the State Ed dept. regarding the reduction of library skills from the mandates.  Jen stated they were hoping to get 50 e-mails from each region.  Some regions sent over 1000 e-mails regarding this issue.  The state tabled the discussion and then removed library skills from the list for now…Yeah! 



Project ENABLE:  Haven’t met yet.  Some e-mails have been sent.  Mary wanted to share her budget is significantly cut.  She is not sure about librarian positions in the elementary school because that librarian was hired with stimulus funds.  



Library visits:  Jens heaviest visitation schedule was in January and February.  It has decreased since then.



P-16 Next mtg. is Monday.  If you would like to stay informed, even if you are not on the committee, please ask Jen to put you on the list-serv.



MLPBS (Mountain Lake PBS) There is a list-serv for this also.  If you would like to stay informed of resources available.  

Unfinished Business:  

Budget update:  Reviewed money given to SLS initially and the supplemental monies after article VII passed. Pending legislation senate/assembly has released their budgets-Senate proposed to restore ½ cut.  Assembly proposed Not to restore cut.  However, the assembly rejected the Governor’s idea to release book funds for technology however, senate approved this!  And the circle goes around…
Library aid proposal:  Gov. proposing to place aid to library all in one pool of money.  One pool of money would mean we would lose control of how to allocate funding.  Others would be able to spend out of this pool.  The current Q & A sheet regarding library aid reflects what we have now.  This will change if current legislation changes. {State Ed law regarding state aid money allocation. Amy Myers brought up information regarding that the state awarded aid was given to schools that agree to spend an equal amount on the intended libraries}  
New business:


NOVEL NY :  Talks about the ready library status.  If you have trouble filling out the form, call Jen.  


PD via DL:  Jen made more school visits this winter than ever.  Feedback for professional development possibilities.  We discussed Skype vs. Webinars vs. tutorials.  The highest approval was for programs that could be accessed anytime.  Jen suggested tapping into the Professional Development Council (PDC) for ideas.  Any suggestions can be sent to Jen.  


SL mentoring program:  We reviewed a school Librarian mentoring program run through another district.  It allows for a comprehensive orientation for School Librarians.  Is this something we would like to think about doing?  We discussed things that we would like to see happen in this type of program.  Ideas included teaching strategies and classroom management skills. No definitive vote was taken.  

*School superintendent Paul Scott stopped by to say hello and to promote a conference on the budget that is happening March 29th.  


Nominating committee:  Slate of officers (need to approve the next meeting)  Nominating committee chairperson for next year=Mary was brought up as a possibility.


Automation Grants:  SLS usually takes this money and sends a few people to SLMS conference on “scholarship.”   A proposal was made by Jen to allocate this money to entice the last few schools that are still not automated in other counties.  Crown point and Keene are still not automated.  There are no federal grants for automation as of now.  Motion to create this as a grant for automation by Sandie and second by Karen.  The target would be Crown Point.  

Plan of Service 2011-2016:  We looked at element I and had a discussion about the language and wording.  We agreed that the evaluation piece was important and should be maintained.  

____________________________________________________________________________________________________________________________________________________

Sharing:  

A large discussion about Scholastic book fairs new policies and programs were talked about.  New York state tax during the fair and the new barcode scanning device were brought up as issues.  We discussed the lack of accurate inventory by Scholastic when the fair comes to the school even though you are responsible for the cost of all items.  

Matthew applied for a Target grant and received 2, 000.00 for his library.  There are some library/field trip grants and he urges you to check it out.  

Also Stewarts gives out $500.00 grants often so check out their website.  

Matthew also is part of a curriculum mapping project at his library.  He participated in the 6 flags reading challenge and had over 200 participants.  
Karen just received her funding for the 2010 year.  She is waiting for the 2011 budget with a projected $60, 000.00 cut.  She regrets that Sunday hours will have to be discontinued.  The common council is “exploring what it means to be a public library”  for alternate ways to obtain funding.  

Motion to adjourn by Susan.  Second by Amy.  

______________________________________________________________________________

The lovely and spirited Sara Kelly Johns was our speaker for the afternoon.  She spoke on promotion and marketing the library.  Her talk was titled “Branding you Library”  See attached paperwork.  

