Champlain Valley Educational Services
School Library System Council and Communications Coordinators Meeting
Friday, December 3, 2010
Champlain Valley Educational Services

Minutes
In attendance:  Matt Fredette (President), Jennifer Henry, Andrew Lauria, Alison Mandeville, Judy Menard, Maggie Sheldon, and Marilyn Trienens

Review and Approval of Minutes from October 8, 2010 Meeting
· Judy Menard moved to accept the Minutes as written.  Maggie Sheldon seconded.  Passed.
School Budget

· Jennifer Henry reported that the SLS has received its 2010-11 operating aid but has not received the categorical aid.  
· She reported that there have no changes since the October meeting to the progress of System funding which means that this will be the 6th cut to system funding in the last two years.  BOCES has been able to make adjustments for Jennifer and Sue’s additional non-library duties to buffer the lack of funding.  Cosers also have been advantageous to keeping the System viable.
Project ENABLE

· Jennifer Henry reported that one SLMS was interested and there is a possibility of two more able to be involved. The deadline is December 15, 2010.
· Because of the difficulty of finding a special education teacher to partner with, the project director may be able to put together a team.

SEARCH for Success
· Jennifer Henry met with other SLS Directors to facilitate the development and training of the SEARCH portal.
· There is a training session scheduled in January.
APPR and Race to the Top

· Jennifer Henry presented the RTTT timeline.
· CEWW will collaborate with the JLHO and FEH SLS to work on SLMS and program evaluation language.
· Marilyn Trienens suggested that school librarians volunteer to serve on the APPR committees in their districts.
Internet Safety Toolkit

· Jennifer Henry presented the New York State Education Department Internet Safety Program Evaluation which is modeled after the SLM Program Evaluation.

· It was noted that school librarians often teach about technology and safety issues.

· Jennifer Henry will align it with the SLM rubric.

SLMPLE Rubric
· Jennifer Henry presented The State Education Department School Library Media Program Evaluation rubric to the Principals’ meeting.
· Discussion followed regarding various advantages.

· Some SLSs have begun using the rubric in lieu of a Member Plan.
Professional Development

· All of the professional development workshops which required fees have been cancelled.

· Jennifer Henry will try to reschedule one of the next two workshops (Digital Storytelling with Polly Farrington on January 28, and Google Tools with Carol Monroe on February 4) to spread them out.  Discussion followed regarding the difficulty of librarians being allowed to attend meetings when the cost of substitutes is an issue within their districts.  Jennifer will explore the possibility of BOCES reimbursing districts in order to release librarians for Council meetings.

Plan of Service Work

· Council members worked on aligning the old Plan of Service with the new format.

· Work will continue on the Plan of Service at the next meeting.

· Setting a deadline for converting all Mandarin libraries to OPALS was discussed.  OPALS requires a $3000 set up fee plus an annual $1000 hosting fee.  Jennifer recommended viewing the CEWW SLS website’s document that compares Mandarin and OPALS.

Sharing of Best Practices
· Tabled until next SLS Council meeting.
Other
· Jennifer Henry is officially the President of the School Library Systems Association (SLSA) as of November 3, 2010.
· Jennifer Henry will survey the district libraries as to when to schedule the book review session.

· Joanne Weiss (Vice-President) has been denied tenure and will no longer be employed as of January 1, 2011.  Discussion followed.

· Sue LeFebvre was on extended sick leave in October but is now back at work.
Adjournment


Maggie Sheldon moved to adjourn.  Allison Mandeville seconded.  The meeting adjourned at 
12:05.

