Champlain Valley Educational Services

School Library System Council and Communication Coordinators Meeting

Tuesday, June 1, 2010

Chazy Central High School

Minutes

In attendance: Steve Patnode, Matt Fredette, Jamie Gilmore, Mary Lavarnway, Karen Ricketson, Garth Houde, Maggie Sheldon, Judy Menard, Marilyn Trienens, Julie Wever, Jen Henry, Sue Lefebvre
Minutes from March 5, 2010 Council Meeting

· Change future meeting June 1, 1010 to 2010

From a Wednesday to a Tuesday

· Karen Ricketson’s other school involved in the grant is Oak Street

Will share performances with Peru for SRP

· Should be 508 Coser under Jamie Gilmore’s school information

First-Karen Ricketson

Second-Judy Menard


All in favor

Information from Council/Communication Coordinator Members

· Jen Henry stated that we would again begin the meeting with members sharing library happenings.

· Judy Menard shared that they are working on a program to encourage reading over the summer

· They will be having a ballot box in the public library

· Ballots will be collected and then there will be drawings for prizes

· She just attended a workshop through NEH with the art teacher in Newark which included primary sources of Paul Revere

· This workshop was in conjunction with the Metropolitan Museum of Art

· Matt Fredette also mentioned that the NEH prints which many of the libraries also have and how they are used in their schools

· Julie Wever said that the summer reading information has been sent out and that if anyone wanted information sent to him or her to contact her

· The manual is on the DED website this year

· Bookmobile schedule has been published

· Karen Ricketson mentioned that they have the posters for the Summer Reading Program (SRP) but are waiting for the booklist template to be copied onto the back of the posters

· They have determined that the Children’s Literature course that is taught at SUNY Plattsburgh greatly affects their children’s collection

· “Make a Splash, Read @ Your Library” is the summer reading theme this year which is including everything with water

· all children from 3 years old to age 11 may participate

· there is a free gift for signing up and other gifts at various completion goals

· with part of a $2,000 grant Karen goes to Momot, Bailey and Oak St. schools each week as a guest reader

· with another $4,000 “What’s the Big Idea?” grant Karen works with Beekmantown 

· the money from these two grants helps to fund the summer program

· Mary Lavarnway shared that her library and the elementary library would be enclosed this summer necessitating a lot of packing and moving.  This led to a discussion about best practices and past experiences to help others in preparing for moves.

· Steve Patnode was thanked for opening his library to us for the day’s meetings

· last summer his library received a new ceiling and heaters

· his library now has a portable Smart Board

· he is also getting two Kindles and wondered if anyone else had allowed students to check them out and if there was any advice

· he is also planning to get iPads 

· the money for these new purchases was through the stimulus fund

· Matt Fredette said that he tried to be proactive during his moves and that they take time

· He will be doing a summer reading program with the Rouses Point public library

· He has two groups – ages 4-9 and another ages 10 and older

· Good partnership with public library

· Has increased circulation

· He has 12-15 students per group

· Maggie Sheldon shared that she found out that the guidance office would be moving into her library

· This will cause many changes to the library

· Jamie Gilmore is looking at an Excel project in his library in the future

· His district eliminated the elementary library position

· Elementary librarian’s are not state mandated

· Garth Houde has also been informed that his library will be involved in an Excel renovation project next year

· He has receive positive feedback re: the tumblereadables that SLS is providing

· Others have also received positive feedback

· Will have summer to play with the program more

· Marilyn Trienens is in a new building so she has been through a move and all the concerns that go with it

· Accelerated Reader is still big in her school

· They are having a Buy One/Get One free book fair at her school

· Student’s rewards are gift cards to shop at the book fair

SLS Director’s Report

· SLS has had an intern helping at CVTEC

· 2.5% proposed cut to library aid

· as of July 1st Jen will only be a 10 month employee

· due partially to fewer COSER participants in addition to unsure funding

· discussion as to when the position had been changed from a 10 to a 12 month employee

· Sue will still be a 12 month employee with some additional duties

· Board meeting to make this official is on June 9, 2010

Karen suggested that Matt write a letter in support of Jen’s position remaining 12 months

A motion was made that Matt write a letter


First – Karen Ricketson


Second – Steve Patnode



All in favor

· LSTA received approval

· Seven system partnership since money had been reduced

· SLSA – Jen is president-elect, but due to the president having some issues, Jen has taken on many of these duties early

· Did not make her goal of visiting everyone but did get to visit more libraries than in past years

Reports from SLS Committees (Automation, CCCD, Professional Development and Nominating)

· Chairpersons for automation, CCCD and professional development were not present

P-16 Partners for Information Literacy Report

· Received template hand-outs on honesty policies

· Jane Landry presented these to CSO

· Looking for software to allow for more visual online meetings 

· Go-to is through a public library system

· Templates are also available on website

· This was STEP 1 of the plan

Old Business

(1) Election of Officers

· To accept the slate of new members



First – Steve Patnode



Second – Judy Menard



All in favor

· To accept the slate of new officers



First – Karen Ricketson



Second – Judy Menard



All in favor

(2) Automation Update

· List of automated libraries hand-out

· St. Lawrence-Lewis BOCES timeline and benefits of OPALS handout

· Jen has most flexibility in the hosting fee for OPALS costs per district

· Committee to look at a possible five-year timeline

· Mandarin server is old 

Motion for SLS to develop a five-year plan to phase out the Mandarin server


First – Judy Menard


Second – Karen Ricketson

· Then automation committee will work on a plan

(3) Professional Development:  Recent Evaluations

· Four evaluation summaries in folder to review

New Business

(1) Professional Development for 2010-2011

· A lot of free workshops were available this past year

· Consider doing more best practices sharing

· Suggestions received were accepted

(2) Teacher Evaluation and News from NYSED

· Report to cultural education committee

· NYSD May 11, 2010 release

· Teacher evaluation changes

· Library new rubric will be pertinent

     (3) 2010-2011 Meeting Dates

· will continue to meet on Fridays

· October 15, 2010

· December 3, 2010

· March 18, 2011 at Peru

· June 3, 2011 at Moriah

Adjournment


First - Karen Ricketson


Second – Judy Menard

Minutes respectfully submitted by

Mary Lavarnway

